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(Y City of
3 AIAMISPRINGS S
: Florida (305) 305 5040

OFFICE OF CITY MANAGER
201 WESTWARD DRIVE
MIAMI SPRINGS, FL 33166

October 1, 2007

To the Honorable Mayor, City Council, and Citizens of Miami Springs, Florida:

Under the provisions of Chapter 200.165 Florida Statues and Article IX, Section
9.01(2)(a)-(e) of City Charter, | respectfully present the adopted budget for the fiscal year
2007-08 as approved by the City Council on September 24, 2007.

This budget has been prepared through the combined efforts of the Administration and
the City Council and is based on the following:

> A reduction in the millage rate from the current 7.5000 to_6.3000, the third
straight year of millage reductions to our residents. This is separate from
the .3579 millage rate supporting the general obligation bonds for the golf
course. As you are aware the State Legislature passed a property tax
relief legislation this year, under this legislation our city was required to
lower its millage rate to the rollback rate less 5% which results in a
millage of 6.4423. Council further reduced this rate to 6.3000, this will be
the lowest millage rate since 1992.

» Although the budget does not increase our fund balance significantly, it is
a balanced budget without using any of our $3.4 million fund balance
reserve. This budget maintains our current levels of service in some
areas while providing for additional infrastructure and capital
improvements in other areas. This is important based on the increased
costs faced by the City for the upcoming year. These issues are
addressed below.

> Based on the priorities set by council, we have allocated funds for 1) the
36" Street development plan and commercial district boundaries, 2)
providing $500,000 to the City’s contingency fund for Hurricane related
costs, and 3) funding for grant writing, lobbyist, and public information
officer. The proposed budget requests an increase in sanitation fees of
$10 per month. This increase will eliminate the past general fund
subsidies to this operation to cover operating deficits while also providing
for the building up of reserves which up to now have been non-existent.

We have attempted to address the economic realities facing the City of Miami Springs
during the Fiscal Year 2007-08 budget process. We have concentrated our efforts on

maintaining the exceptional quality of life we have all grown to expect and appreciate.
We will strive to accomplish this goal in a manner that will not jeopardize our ability to

respond to local and regional economic changes or compromise the financial future of
the City. It is within this framework that this budget was developed.
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There are various major challenges facing the City in the upcoming fiscal year:

o Significant increases in: a) Health insurance costs, and b) increases in liability
and workmen'’s compensation insurance.

¢ Reducing losses from the Sanitation enterprise funds. This fund has been
operating at a deficit and has required general fund subsidies

* Increasing the City’s reserve balances in order to meet the future needs of the
community.

A significant amount of our effort during the budget process has been devoted to
addressing the challenges outlined above. Through the efforts of City management and
the support of the City Council, we have made significant progress in changing the
operations of the golf course in order to decrease the annual losses since it was
acquired in 1997.

LONG RANGE ECONOMIC PLANNING

The City of Miami Springs is located in Southeast Florida, Miami-Dade County,
immediately north and bordering the Miami International Airport. The City, primarily
residential in nature, comprises approximately 2.8 square miles with approximately
14,000 full-time residents. The southern-most area of the City, located along the 36"
Street business corridor, is commercial in nature with hotels, restaurants, and office &
industrial complexes. These facilities primarily service the airport and support industries
related to the airport and its employees.

The Administration recognizes the importance of increasing its commercial tax base for
future economic health and to reduce the tax burden on the residents. To this end, the
City is continuing to pursue the viability of annexing areas west of the City, aggressively
pursuing the re-development of the NW 36" Street corridor, and the improvement of the
downtown district (“the Circle”).

The City is currently negotiating with Miami Dade County for the possibility of the County
taking over the City's water and sewer operations. For the past ten years, this system
has operated at deficit levels and has required that the City implement rate increases
which have risen to the point that the City of Miami Springs has the highest water and
sewer rates of any municipality in the county. If successful, this may represent a
substantial net savings to our residents and allow the City to focus its efforts in other
areas.

The City's recreation infrastructure and facilities are aging and need renovation and/or
replacement. The Administration has presented Council a master plan for new facilities
which will cost approximately $10-12 million, another option is renovating the existing
facility at a significantly lower cost. Council will need to decide which option is best for
the city, The City already has grants and fund balance designations that total $2.1 million
for this project, if new construction is selected the City will need to seek a financing
source for the $8-$10 million in costs over and above what is already available.



Mayor Billy Bain and City Council Members
Page 3

MILLAGE RATE AND FUNDING

The Miami-Dade County Property Appraiser has certified to the City that the Current
Year Adjusted Taxable Value of all Real and Personal Property in the City is
$1,018,973,801 (subject to appeals), up 11.7% over last year’s Final Gross Taxable
Value of $914,278,468. It is against this figure that all various and sundry taxing
authorities levy their millage, which results in the total tax bill for each property owner.
Historically, the City's share of the total tax levy has accounted for about 25-29% of the
total resident’s tax bill.

The Fiscal Year 2006-2007 Millage Rate was 7.5000. Council approved a millage rate
of 6.3000 to fund the Fiscal Year 2007-2008, a reduction of 1.2 mills from FY 2006-07,
this represents a reduction of approximately $105 for the average homesteaded property
owner in the City. This rate will generate approximately $6,661,055 for the General Fund
or approximately 56% of total General Fund revenues.

The following example illustrates the estimated Ad Valorem Tax paid by a property
owner under the adopted rate:

Assessed Property Values $150,000 $200,000 $300,000 $350,000
LESS: Homestead Exemption -25,000 -25,000 -25,000 -25,000
Taxable Value $125,000 $175,000 $275,000 $325,000
Adopted Millage (6.3000) $787.50 $1,102.50 $1,732.50 $2,047.50

GENERAL OBLIGATION (G.0O.) BOND ISSUE DEBT SERVICE LEVY

The City is also required to adopt a mandatory debt service millage levy of .3579
as opposed to .3953 for FY 06-07_to meet the City’s financial obligation on the General
Obligation Bonds. These bonds were authorized by the electorate for the acquisition of
the Miami Springs Golf and Country Club. The City's budgeted principal and interest
payment for FY 2007-08 is approximately $398,275. Other expenses include paying
agent and regulatory agency fees. The millage is a mandatory millage and must be set
to cover every dollar of the debt as specified in the regulations and covenants of the

bonds.
BUDGET IN BRIEF

The 2007-08 budget for all funds totals $28,158,101 representing an increase of 7%
from the 2006-07 amended budget.

PROPOSED BUDGETS FOR VARIOUS FUNDS

Below are the various funds comprising the City’s budget, delineating the anticipated revenue and
expenditure levels:

Funds Revenues/Sources Expenditures/Uses
General Fund 312,750,269 $ 12,750,269
Special Revenue Funds 2,578,957 2,578,957
Capital Projects Funds 3,605,000 3,605,000
Enterprise Funds 8,825,600 8,825,600
Debt Service Fund 398,275 398,275

Total All Funds $ 28,158,101 $28,158,101

1ii
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The General Fund

The General Fund budget (excluding amounts reserved for fund balance) decreased by
$643,518 (4.9%), from $13,157,902 in FY2006-07 to $12,514,384 in FY 2007-08. The
FY 2007-08 budget establishes an emergency contingency fund of $500,000, and a
$235,885 reserve to increase our general fund balance.

The following is a summary of significant increases/decreases in the general fund
budget:

1. Inter-fund subsidies decreased by $363,764 or 71.1%.
2. Capital outlay decreased by $1,079,000 or 79%.
3. General fund revenues decreased by $377,771 due to a decrease in ad valorem

tax revenue due to tax reform

The Golf Course Fund

The FY 2007-08 budget for the golf course operations projects a Golf Course profit for
FY 2007-08 of approximately $11,360. This will be the first year since the purchase of
the golf course in 1997, that the operation has budgeted an operating profit.

The Water & Sewer Fund

For FY 2007-08 the Water & Sewer operation is projected to generate an operating
profit. This profit will be achieved due to the rate increases put into effect on October 1,

2005.

Sewer disposal costs for FY 2007-08 are budgeted at $2,550,000 which is a 16%

increase from the FY 2006-07 budgeted amount of $2,200,000. This increase is due to
the fact that during FY06-07 no significant sleeving or other repairs were performed on
the system since staff was working on a possible turn over of the system to the County.

The Sanitation Fun

For FY 2007-08 the operation is projected to report an operating profit of $17,933. This
profit is mainly due to a $10 per month rate increase budgeted for FY07-08. This profit
will also be viewed in a positive light by our credit rating agencies in our quest to regain
our “A” rating.

Revenue Highlights

Overall, the largest single source of revenue is “charges for services”, representing
$10,523,475 or 37% of total revenues. The majority of these charges, approximately
$8,825,600, are generated from the City's enterprise funds (Water & Sewer, Sanitation,
and Stormwater).

The second largest source of revenue is “Ad Valorem taxes”, which represents 25% of
total budgeted revenues and is budgeted at approximately $7,059,330. This is mainly
attributed to the increase in assessed values for FY 2007. This increase has enabled the
City to lower its millage rate from 7.5000 to 6.3000.
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Expenditure Highlights

Public safety is an important component of local government service. in order to provide
first-rate police services, 47% of the General Fund budgeted expenditures are for Public
Safety (excluding the Building & Zoning Division). The FY 2007-08 Police budget reflects
a 3% increase from the FY 2006-07 budget. The proposed Police budget will provide
equal and in some cases enhanced services to our residents, provides a 4% cost of
living increase to the police force and provides funding for necessary replacement
vehicles and equipment.

Total budgeted salaries (excluding fringe benefits to the City’'s employees) for FY 2007-
08 is approximately $8,195,349 or 28.1% of total budgeted expenditures for all funds.
This represents a decrease of $142,491 (1.7%) over the FY2006-07 budgeted salaries
of $8,247,840. This decrease was due to the outsourcing of some positions in the golf
operation and the freezing of vacant positions for FY2008.

FUND BALANCE

The FY 2007-08 budget will increase our unrestricted general fund balance by $235,885
to approximately $3.8 million (30% of general fund expenditures), after deducting the
$1.5 million in reserves designated by council, we will have $2.3 million in undesignated
reserves which represents approximately 18% of general fund expenditures.

ACCOMPLISHMENTS

During

the past fiscal year, the Council and Administration of the City have worked

diligently and successfully to provide for the types of services and facilities our citizens

desire.

The City has successfully maintained, and in some cases, expanded its

performance capabilities in service delivery during the past fiscal year. Some of the more
significant accomplishments are: ‘

>

>

Negotiated the details necessary to bring the possible transfer of our water and
sewer department for a Council and County Commission vote.

Continued improvements to the bottom line at the golf course as the first full year
as a city department. With the new greens in play and changes to the operations,
we experienced a revenue increase of $250,000 over the prior year. The
revenues this past year were the most ever experienced by the course in the ten
years we have owned it.

The Recreation Department was reorganized and cross training provided to
transition new supervisors to replace scheduled retirements. The City also
conducted a Needs Assessment Survey to help determine future staffing and
facilities planning. New restrooms were begun at Stafford and Dove Avenue
Parks. New sunshades were added at the “Let’s Build It” tot-lot, and a new
replacement bus and van were purchased to transport our children.

Through six months of effort and a constantly moving target, the City was able to
meet and exceed the state tax reform mandated rollback of 6.44 to 6.30 mills.
The Evaluation and Appraisal Report for our Comprehensive Plan received final
approval from the State, allowing us now to proceed on future amendments
supporting the redevelopment of the NW 36™ Street corridor.

Provided funding to allow the Miami Springs Historical Museum to be relocated to
Westward Drive.
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CONCLUSION

The process of budget preparation for the upcoming fiscal year has been extremely
challenging, yet rewarding. This budget should ensure the continued economic and
social success of this City. Through an overall review of all departmental operations, we
have been able to cut costs, where possible, without reducing critical services to our
residents. We are extremely proud of the fact that this budget proposes a decrease in
the City’s millage rate for the upcoming fiscal year, this would be the second consecutive
year that the millage has been reduced, while budgeting for an increase in the City’s
General Fund balance. Our continued goal is to build up our reserve fund balances.

| wish to acknowledge my appreciation to all department heads for their cooperation
during this process. | would be remiss if | did not make special note of the efforts of my
Finance Director, William Alonso, for all of his efforts in preparing this budget. More
importantly, | wish to thank Council for its continued support.

Respectively Submitted,

S—

James nn
City Manager

vi
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CITY OF MIAMI SPRINGS
INTRODUCTION TO THE BUDGET PROCESS
FISCAL YEAR 2007-08

Budget Process:

1) During June, departmental access to the proposed budget module is enabled to initiate the
capture of data for the ensuing fiscal period. The budget module provides the following
tools that facilitate the preparation and completion of the budget process:

a0 op

Defined object codes required by the State Uniform Accounting System.

An alphabetical listing of object codes for expenditure accounts.

A current personnel roster for each department.

Computer generated budget worksheets showing actual expenditures for the prior
and current years; the current working budget; and a status quo personnel cost
projection.

Various computer generated worksheets showing departmental allocations of
certain general costs (e.g.: insurance, telephone, internet, employee benefits, etc.)

2) Each individual department prepares a proposed budget comprised of the following:

PRk A0 TP

Mission/Goals

Objective

Functions and major activities
Budget highlights

Budget projections by line item
Staffing levels

Supporting schedules
Organizational chart
Performance measures

3) This information is reviewed by the Finance department for accuracy and proper form. A
budget package is then prepared for meetings with the City Manager.

4)

5)

6)

During the month of July, the City manager, Department Directors, and the Finance
Director, review the proposed budget and make necessary revisions.

During the beginning of August, the city Manager submits to the City Council a budget
estimate of the expenditures and revenues of all City departments and divisions for the
fiscal year commencing October 1%

Two public hearings are conducted at the City Council Chambers, to inform the taxpayers
and receive their comments. The adopted budget is integrated into the accounting software
system effective October 1%, It establishes the legal authority to incur expenditures up to
the appropriated amount for each line item.

vii
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FISCAL YEAR 2007-08

Budget Process (continued):

7) The City Code requires a majority affirmative vote of the City Council to adopt the budget,
which prior to October 1%, is legally enacted through passage of an ordinance.

8) The adopted budget may be amended as follows:

a. The City Council approves budget amendments/adjustments that transfer monies
from fund to fund, within departments, or interdepartmentally.

b. The City Council may approve supplemental appropriations of revenues and
expenditures. If this is done, adoption of an amended budget ordinance is required.

Other Budget Information:

1) Section 9.04 of the City Charter stipulates that the legal level of control is at the departmental
level.

2) The following funds have annual appropriated budgets:
Governmental Funds:
a. General Fund
b. Debt Service Fund
c. Special Revenue Funds which consist of the following:

i. Law Enforcement Trust Fund
il. Road and Transportation Fund
1il. Senior Center

iv. Golf Course

d. Capital Projects Fund

Proprietary Funds:
a. Water and Sewer Fund

b. Sanitation Fund
c. Stormwater fund

There were four Special Revenue Funds that were not appropriated in the current year’s
budget, they include the Grants Fund, Hurricane Fund, and the Police Grants Fund.

3) There are four basic differences between the budgetary basis of accounting and the basis of

accounting that follows Generally Accepted Accounting Principles (GAAP) for state and
local governments:

viii
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INTRODUCTION TO THE BUDGET PROCESS
FISCAL YEAR 2007-08

Other Budget Information (continued):

a. Basis of accounting: “Cash plus encumbrances” (accrual) and “modified accrual”
are two different ways to define revenues and expenditures.

b. Timing: The budget period may differ from the accounting reporting period (i.e.:
lapse periods for encumbrances)

c. Perspective: The budget and accounting reports may have different fund reporting
structures (i.e.: a budget may account for debt service in the general fund, while
GAAP principles require debt service to be recorded in a separate fund); and

d. Entity: The Comprehensive Annual Financial Report may not include the same
entities and funds as the budget document.

The budgets of the governmental funds (for example, the General Fund, and the Road
and Transportation Fund) are prepared on the modified accrual basis of accounting.
This means revenues must be both measurable and available to liquidate liabilities of
the current period. Likewise, expenditures generally are recognized when an event or
transaction is expected to draw upon current spendable resources. For example, debt
service payments are budgeted in the year that they are paid, as opposed to the period to
which the interest costs relate. Similarly, capital outlays are budgeted when
expenditures are expected to occur.

Budgets for the proprietary funds are adopted on the accrual basis of accounting with
the exception that capital outlays are budgeted as expenditures. The accrual basis means
transactions and events are recognized as revenues/gains or expenditures/losses when
they occur, regardless of the timing of the related cash flows.

The Comprehensive Annual Financial Report (CAFR) shows the status of the City’s
finances on the basis of GAAP. In most cases this conforms to the way the City
prepares its budget. During June 1999, the Government Accounting Standards Board
(GASB) issued Statement No. 34. This statement established new accounting and
financial reporting standards for state and local governments. The City implemented the
new financial reporting requirements of GASB 34. From a budgetary perspective, the
statement requires a budget to actual comparison, showing both the original adopted
budget and the final working budget.

1X
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INTRODUCTION TO THE BUDGET PROCESS
FISCAL YEAR 2007-08

Other Budget Information (continued):

4) The budget is monitored on a monthly basis to track variances between actual and budgeted
amounts. Significant variances are investigated and compared to prior year. Changes are
made to cover unacceptable variances. In addition, budget staff review personnel requisitions
and monitor Council agendas for any financial impact.

For budgetary purposes, significant capital encumbrances outstanding at year-end are re-
appropriated in the subsequent year’s revised budget, rather than shown in the adopted
budget. Insignificant encumbrances outstanding at year-end are deemed to have lapsed and
the related expenditures are charged to the subsequent year’s budget when incurred.
Accounting for encumbrances, provides a means of controlling and monitoring the budgetary
process. Approved capital projects and equipment purchases outstanding at the close of the
current fiscal year are submitted to the Council as a subsequent year’s revision.
Encumbrances do not constitute expenditures or liabilities in the current year, but instead are
defined as commitments related to unperformed contracts for goods or services, which are
only reported in governmental funds.

5) The hierarchy for reporting and budgetary control is as follows:

a) Fund

b) Function

¢) Division
d) Project

e) Object Code

Capital Budget Process

The City Manager and the various department directors submit plans, which are incorporated as
part of the five-year capital improvement Program (see 5-Year Capital Improvement section).
The source of funding is identified five years before the actual expenditures are made. The
department directors are responsible for preparing the annual budget to operate the new facilities.
Capital expenditures are an integral part of the annual budget, and follow the same approval
process as the operating budget.

Fund Structure

The accounts of the City are organized and operated on the basis of funds: A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.
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Other Budget Information (continued).
The City of Miami Springs has the following fund types:

Governmental funds are used to account for the City’s general government activities.
Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modifies accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e.: when they are “measurable and available™)
“Measurable” means the amount of the transaction can be determined and “available” means
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. The government considers all revenues available if they are collected within 60 days after
year-end.

Expenditures are recorded when the related fund liability is incurred, except unmatured interest
on general long-term debt which is recognized when due, and certain compensated absences and
claims and judgments which are recognized when the obligations are expected to be liquidated
with expendable, available financial resources.

Property taxes, franchise and communications taxes, licenses and interest associated with the
current fiscal period are all considered to be susceptible to accrual, and are recognized as
revenues. Only the portion of special assessments receivable, due within the current fiscal period
is considered to be susceptible to accrual as revenue of the current period. All other revenue
items are considered to be measurable and available only when cash is received.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the accrual
criterion is met. Expenditure driven grants are recognized as revenue when the qualifying
expenditures have been incurred and all other grant requirements have been met.

Governmental funds include the following fund types:

The general fund is the City’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another

fund.

The special revenue funds account for revenue sources that are legally restricted to
expenditure for specific purposes (not including expendable trusts or major capital
projects).

The debt service fund accounts for servicing of general long-term debt not being financed
by proprietary or nonexpendable trust funds.

The capital projects fund The Capital Projects Fund is used to account for the funding of
municipal construction projects city-wide.

xi
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Other Budget Information (continued):

Proprietary funds are accounted for on the flow of economic resources measurement focus and
use the accrual basis of accounting. Under this method, revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred. The City applies all applicable GASB
pronouncements as well the following pronouncements issued on or before November 30, 1989,
unless those pronouncements conflict with or contradict GASB pronouncements. Financial
Accounting Standards Board (FASB) statements and interpretations, Accounting Principles
Board (APB) opinions and Accounting Research Bulletins (ARB’s).

Proprietary funds include the following fund types:

Enterprise funds are used to account for those operations that are financed and operated
in a manner similar to private business or where the Council has decided that the
determination of revenues earned, costs incurred and/or net income is necessary for
management accountability.

Funds Excluded from Adopted Budget
There were four Special Revenue Funds that were not appropriated in the current year’s

budget, they include the Grants Fund, Hurricane Fund, and the Police Grants Fund. These
funds, however, are included as part of the city’s audited financial statements.

Xii
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BASIS OF REVENUE AND EXPENDITURE ESTIMATES

Estimation of revenues and expenditures are predicated on the considerations presented below.
In addition, tables and charts highlighting the major revenue and expenditure components have
been provided. Due to rounding, the percentages related to the components of some charts and

graphs may not add up to 100.0%.

General Fund Major Revenues

$12,750,269
Or Tra;;:ers

Intergovernmental
Revenues
13%

19%

Revenues: The revenues depicted in the chart above, represent the top four revenue categories of
the General Fund, all other revenues are grouped together as “Other”. The two most significant
revenue sources are, Ad Valorem Revenues, which provide (53%) or approximately $6.8 million,
excise taxes which represent 19% or $2.5 million, and intergovernmental revenues which
represent 13% or $1.7 million of the General Fund’s revenues.

Basis of Revenue Estimates

The City has several sources of revenue that support the services that are provided to residents.
Descriptions of the major revenue sources from both governmental and proprietary funds are
provided along with the pertinent forecast methodology.

Although some revenue sources are impacted by unique independent variables, there is one
primary variable (Consumer Price Index [CPI]) that influences most of the City’s revenue
sources. Population growth is not a factor since the City’s population has remained stable for the
past ten years.

X1ii

Ad Valorem
Revenue
53%



CITY OF MIAMI SPRINGS
INTRODUCTION TO THE BUDGET PROCESS
FISCAL YEAR 2007-08

Trend analysis is the only quantitative technique currently used for forecasting revenues. The
trend analysis employed, described below, determines the growth pattern of a particular revenue
source based on the most recent 24-months of actual receipts:

Rate of Change: The rate of change is determined by the relationship of the most recent
12 months [1-12] to the previous 12 months [13-24]. This is the first step [#1].

Current Year Forecast: The balance of the current year is projected by applying the rate
of change developed above to the unmatched months of the prior year [Step #2]. The
result is added to the current year-to-date receipts to yield the forecast for the current year
[Step#3].

Budget Year Forecast: The current year forecast is multiplied by the rate of change to
project the budget year revenue [Step #4]. The inherent assumption is that the rate of
change in the revenue will be sustained. In an attempt to include economic factors, the
result is adjusted by the change in CPI1. All references to the historical trend in the
following pages are based on this methodology. The CPI used for the FY2007-08
projection is 2.7%.

Step # 1-Calculation of rate of change:

Most recent 12 months = Months 1 through 12 =1 + Rate of Change
Prior 12 months Months 13 through 24

Step # 2- Calculation of remaining months of current year:

{Unmatched months in prior year} X {rate of change}= Balance of Current
Year Projection

Step # 3- Calculation of current year projection:

{Current YTD receipts} + {Rest of current year projection} = Current year
projection

Step #4- Calculation of new budget year projection:

{Current Year Projection} X {Rate of change} X CPI=New Year Projection

Xiv
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Major Revenue Sources: Governmental and Proprietary Funds
Ad Valorem Taxes

Description A tax on property paid by owners of real and personal property within the
City limits. The tax is based on an assessment by the Miami-Dade County
Property Appraiser of the market value of property and improvements.
This revenue source is found in the General Fund for the operating millage
and the Debt Service Fund for the debt millage.

Forecast
Methodology The millage of 6.4423 multiplied by the taxable value, less 5% for
possible adjustments to assessed values and/or discounts taken for early
payment.
Operating
Fiscal Year _ Millage RateAd Valorem % Change
07-08 (Est)  6.3000 $6,661,055 (8.3%)
06-07 7.5000 $7,260,190 5.90%
05-06 7.9000 $6,852,065 12.40%
04-05 8.1436 $6,095,916 8.11%
03-04 8.1436 $5,638,375 6.71%
Debt
Fiscal Year Millage Rate Debt Service % Change
07-08 (Est)  0.3579 $398,275 (.17%)
06-07 0.3953 $398,960 -
05-06 0.4415 $398,960 .67%
04-05 0.5079 $396,293 29%
03-04 0.543 $395,118 (-84%)
Ad Valorem Revenues
$8,000,000
$6,000,000
$4,000,000
$2,000,000

03-04 04-05 05-06 08-07 07-08
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Major Revenue Sources: Governmental and Proprietary Funds

Water and Sewer Charges

Description

Forecast

Methodology

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

Charges paid by residents and businesses for the use of water and sewer
services. Water and sewer charges are billed monthly and include a
monthly minimum charge to cover administrative costs and a specified
monthly minimum gallons. Consumption above the minimum is billed at a
separate rate per thousand gallons or any fraction thereof. These revenues
are accounted for in the Water and Sewer Fund (Proprietary Fund).

The main factors considered in projecting this revenue are historical trend,
estimated new connections, and the projected CPI increase.

Please refer to the “Basis of Revenue Estimates” section above for the
projected CPL

Fiscal
Year

Water
Charges

Sewer
Charges

Total

% Change

07-08 (Est)
06-07 (Est)
05-06
04-05
03-04

03-04

$1,739,600
$1,688,475
$1,692,104
$1,243,860
$1,233,720

$4,522,500
$4,442,689
$4,499,257
$3,702,371
$3,647,867

$6,262,100
$6,131,164
$6,191,361
$4,946,231
$4,881,587

Water & Sewer Revenues

04-05

05-06

Xvi

06-07

07-08

2.1%
(.10%)

25.17%
1.32%
(.08%)

@ Sewer Charges
B Water Charges
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Major Revenue Sources: Governmental and Proprietary Funds

Sanitation Charges

Description Charges paid by residents for garbage and trash pick up services.
Sanitation charges are billed monthly on a flat rate basis, residents pay a
flat fee for garbage and another flat fee for trash services. Bulk trash pick
up services are billed separately based on volume of trash picked up.
Commercial businesses are picked up by independent contractors who pay
the City a franchise fee. These revenues are accounted for in the Sanitation

Fund ( Proprietary Fund).
Forecast
Methodology The main factors considered in projecting this revenue are historical trend,
and projected CPI increase.
Please refer to the “Basis of Revenue Estimates” section above for the
projected CPI.
Fiscal Sanitation
Year Charges % Change
07-08 (Est) $2,200,000 21.1%
06-07 (Est) $1,816,340 4.90%
05-06 $1,732,101  12.02%
04-05 $1,546,219 (1.12)%
03-04 $1,563,836  2.44%
Sanitation Revenues
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000

$-

03-04 04-05 05-06 06-07 07-08
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Major Revenue Sources: Governmental and Proprietary Funds

Stormwater Charges

Description

Forecast
Methodology

$400,000
$300,000
$200,000
$100,000

$-

Charges paid by residents and businesses for stormwater mitigation.
Stormwater charges are billed monthly on a flat rate basis. These revenues
are accounted for in the Stormwater Fund (Proprietary Fund).

The main factors considered in projecting this revenue are historical trend,
estimated new connections, and estimated new rates based on the 12
month change in the CPL

Please refer to the “Basis of Revenue Estimates” section above for the
projected CPI.

Fiscal Stormwater

Year Charges % Change
07-08 (Est)  $363,500 11.8%
06-07 (Est)  $325,000 15.5%

05-06 $281,313 23%
04-05 $280,667 2.50%
03-04 $273,829 (2.42%)

Stormwater Revenues

03-04 04-05 05-06 06-07 07-08
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Major Revenue Sources: Governmental and Proprietary Funds

Franchise Fees

Description Franchise fees are established by the franchise agreement between the City

and service providers of electricity, gas, towing, resource recovery and
recycling.

This revenue is generated based on all residential, commercial and
industrial revenues collected by the provider for services within the City.
This revenue is accounted for in the General Fund.

Forecast
Methodology The main factors considered in projecting this revenue are historical trend,
and estimated inflation (CPI). Please refer to the “Basis of Revenue
Estimates” section above for the projected CPIL.
Fiscal General
Year Fund % Change
07-08 (Est)  $889,200 6.7%
06-07 (Est)  $833,404 (13.8%)
05-06 $966,572 21.3%
04-05 $797,020 6.60%
03-04 $747,491 13.71%
Franchise Fee Revenue
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

$-

03-04 04-05 05-06 06-07 07-08
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Major Revenue Sources: Governmental and Proprietary Funds

State Shared Revenues

Description Taxes collected and remitted to the State of Florida are deposited in the
State Sharing Trust Fund for Municipalities. The Trust Fund revenue
consists of (1) Sales Tax Proceeds, (2) Municipal Tax 8% Cent, (3)
Special Motor and Other Tax and (4) Local Government % Cent Sales
Tax. The State uses a three factor additive formula to determine a
municipality’s annual share of the fund.

The City’s share grows with the overall growth of the economy and the

City’s population.
Forecast
Methodology This revenue is forecasted by the State of Florida.
Local Gov
Fiscal Sales Tax  Municipal Gas 'z cent %
Year Proceeds Tax 8" Cent Sales Tax _ Total Change
07-08 (Est) $304,073  $121,000 $943,294 $1,368,367 2.3%
06-07 (Est) $311,154  $119,940 $906,438 $1,337,532 (2.7%)
05-06 $324,341  $125,402 $925,018 $1,374,761  7.10%
04-05 $310,530  $127,070 $845,805 $1,283,405  8.60%
03-04 $233,817  $121,764 $826,145 $1,181,726  5.34%
State Shared Revenues
$1,400,000
$1,350,000
$1,300,000
$1,250,000
$1,200,000
$1,150,000
$1,100,000
$1,050,000

03-04 04-05 05-08 06-07 07-08
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Major Revenue Sources: Governmental and Proprietary Funds

Utility Services Taxes

Description

Forecast
Methodology

$940,000
$920,000
$900,000
$880,000
$860,000
$840,000
$820,000

A tax levied on the purchase of electric, gas, propane, and water.

This revenue is based on a percent charge applied to the taxable amounts
charged by the seller of the service. This revenue is accounted for in the
General Fund.

The main factors considered in projecting this revenue are historical trend,
and estimated inflation (CPI). Please refer to the “Basis of Revenue
Estimates” section above for the projected CPI.

Fiscal General

Year Fund % Change
07-08 (Est) $870.500 (.48%)
06-07 (Est) $874,692 5.76%
05-06 $928,122 4.07%
04-05 $892,535 3.78%
03-04 $859,966 (3.21%)

Utility Tax Revenues

03-04 04-05 05-06 06-07 07-08
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Major Revenue Sources: Governmental and Proprietary Funds

Local Option Gas Tax

Description Pursuant to F.S. 336.025(1)(a)(b)(2) ,the County has’exercised its
authority in levying a tax on every gallon of motor <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>